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Name of the Event: Scale up Sessions 

Organised by: Mahatma Hansraj Centre for Innovation, Incubation and  

Entrepreneurship (MHCIIE)  

Date of the Event: 11th October, 2025  

Duration/Event Timing: 12PM – 3PM  

Venue of the Event: New Seminar Hall, Hansraj College  

Name of Coordinator(s):  

Puspit Jain- Bcom Hons 

Siddharth Pali- Bcom Hons  

Yash Vardhan - Bcom Hons  

Yash Gupta- Bcom Hons  

Yash Tyagi - Bsc Physics Hons 

Manya Singhal - Bsc Life sciences 

Name of Convener: Ms. Madhavi Moni 

 

Event Description  

Workshop 1 - Essential Finance for Founders :  

Building Financial Clarity from Day One”  

​ 1 
 



 

हंसराज 

महाविद्यालय 
दिल्ली वि१वविद्यालय 
महात्मा हंसराज मार्ग, 

मलकागंज, दिल्ली -110007  
दरूभाष : 011-27667458, 27667747 
ई-मेल : principal_hrc@yahoo.com 
वेबसाइट : www.hansrajcollege.ac.in  

 

HANSRAJ COLLEGE 
 

UNIVERSITY OF DELHI 
Mahatma Hansraj Marg  

Malkaganj, Delhi – 110007 
Tel.: 011-27667458, 27667747 

E-mail: principal_hrc@yahoo.com 
Website: www.hansrajcollege.ac.in 

NAAC ACCREDITED ‘A++’ GRADE COLLEGE 
 
Speaker: CA Anshul Kumar Singhal (Founder Startup Bazaar, Partner @ LVC)  

The workshop focused on financial clarity as a fundamental skill for every founder. Rather than 
viewing finance as bookkeeping or spreadsheets, the speaker emphasized that finance is the core of 
decision-making in a startup. Founders must understand numbers that shape strategy, such as cost per 
unit, margins, and cash flow, instead of relying only on accountants after transactions happen.  

Key concepts discussed included Unit Economics, Customer Acquisition Cost (CAC), Lifetime 
Value (LTV), and Contribution Margin. A financially healthy business ensures that the customer’s 
lifetime value is ideally three times the CAC. Participants learned to calculate burn rate and runway 
to estimate how many months the business can operate with current funds. Cash flow discipline was 
identified as a crucial survival factor, and poor cash management was stressed as a major reason 
behind startup failures.  

The speaker advised breaking every cost into components to identify areas for reduction. Budgeting, 
variance analysis, and intentional spending help control leakage. Founders should track working 
capital and negotiate better terms while sourcing materials. The core message: Finance is storytelling 
through numbers. When founders understand numbers, they gain clarity, make smarter decisions, 
scale sustainably, and avoid preventable failure. 

 Workshop 2 - “Legal & Compliance Essentials for Growing Startups”  

Speaker: Mr. Navodaya Singh Rajpurohit (Legal Consultant, Indian Lawyer and Allied Services) 
Accompanied by: Mr. Yash Hari Rai Dixit and Mr. Ritik Dhariwal  

The workshop focused on the crucial legal and regulatory framework every startup must follow to 
ensure sustainable and compliant growth. It began with understanding the different forms of business 
structures such as sole proprietorship, partnership, LLP, and private limited companies, highlighting 
that LLPs and Pvt. Ltd. firms are best suited for scalability and limited liability. Key legal topics 
discussed included company incorporation, Articles of Association (AOA), and Ministry of 
Corporate Affairs (MCA) compliance. 

 The importance of intellectual property (IP) protection covering trademarks, copyrights, and patents 
which was emphasized to safeguard a startup’s identity and products. Founders were advised to 
register logos and designs early to prevent misuse. The session explained GST and tax compliance, 
especially input tax credit benefits, and how timely registration reduces costs and builds authenticity. 

 The need for clear founders’ agreements, employee contracts, and protection of confidential data 
was stressed. Speakers advised startups to stay observant of business cycles, balance marketing with 
legal investment, and understand all functions from finance to technology. The core message : Legal 
awareness is not optional but a foundation for trust, protection, and long-term business success.  
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Workshop 3: “Launchpad to Loyalty : Marketing for Exponential Startup Growth”  

Speaker - Shambhavi Bajaj (Founder at OutMatch)  

The session emphasized how startups can build powerful and loyal brands through strategic 
marketing, storytelling, and emotional connection. It began with a quiz on logo recognition, 
highlighting that a brand’s identity goes beyond visuals, it’s about trust, consistency, and 
differentiation. A logo acts as a symbol of storytelling, and maintaining design consistency 
strengthens recall value. Key marketing principles such as Segmentation, Targeting, and Positioning 
(STP) were discussed to help startups own a space in the consumer’s mind. The concept of perceived 
value was introduced, defined as the balance between perceived benefits and cost. The speaker also 
elaborated on touchpoints, where a brand interacts with customers, influencing their overall customer 
experience.  

The workshop outlined the marketing funnel,awareness, interest, consideration, purchase, loyalty, 
and advocacy and demonstrated how startups can convert awareness into engagement and finally 
long-term loyalty. Real-world examples like Zudio x influencers and Burger King’s “Moldy 
Whopper” were used to explain credibility and shock value in campaigns. The core message: 
Emphasizing community building, storytelling through digital platforms, and transforming customers 
into loyal fans. Startups were encouraged to stay authentic, data-driven, and emotionally resonant to 
ensure sustained exponential growth.  

Workshop 4: “Bridging Academia and Entrepreneurship : Cultivating the Founder’s Mindset” 

 Speaker: Yuganksha Bhasin (Founder at Qvey)  

The workshop by Yuganksha Bhasin focused on developing an entrepreneurial mindset among 
students by bridging theoretical learning with practical business insights. It emphasized the need to 
align academic knowledge with real-world problem-solving, adaptability, and innovation. The 
session began by stressing that a successful founder must first understand market demand before 
building a product or service. Participants were encouraged to start small, identify their niche, and 
find ways to monetize their skills or side hustle.  

The speaker advised not to rush blindly into ideas but to prioritize goals, stay flexible, and maintain 
backup plans. Passion, while important, must be supported by realism and strategic thinking. 
Choosing the right co-founder was highlighted as crucial that one should seek alignment in vision 
rather than desperation for partnership. Bhasin also underlined the importance of evaluating 
product-market fit through customer retention, product credibility, and identifying best-selling 
offerings. Entrepreneurs were reminded to stay observant, learn from failures, and adapt 
continuously. The core message: Entrepreneurship is not about capital alone is about discipline, 
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self-awareness, and persistence. A true founder balances passion with practicality, transforming 
academic knowledge into meaningful business impact. 

 

Five Geo-tagged Pictures:   
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Attach Attendance Sheet :  

Name Course 
Phone 
number Email Position 

Puspit Jain Bcom Hons 8258910182 puspitjain20@gmail.com President 

Yash Gupta Bcom Hons 7896215775 yashgupta.nte@gmail.com Vice president 

Yash Tyagi Bsc Physics Hons 6280037826  Director of Incubation 

Yash Vardhan Bcom Hons 9608327681 iamstudentyash@gmail.com Joint Secretary 

Siddharth Pali Bcom Hons 9826567269 
siddharthpali.hrc@gmail.co
m Joint Secretary 

 

 

Name Course 
Phone 
number Email Department 

Vaanya Saxena Bcom Hons 8527875652 
vaanyasaxena.111@gmail.c
om 

Media & 
Communication 

Drishty Rai 
Bsc Life Science 
Hons 9821562842 raidrishty2005@gmail.com 

Media & 
Communication 

Adyant Simba 
BA Philosophy 
Hons 9466529337 adyant3105@gmail.com 

Media & 
Communication 

Manashavi Shree Bcom Hons 8235860395 manashavis05@gmail.com 
Operations & 
Development 

Utkarsh Pandey Bcom Hons 9871561844 utkarshwork4@gmail.com 
Operations & 
Development 

Anannya Mondal 
BA 
Eco+Commerce 6283963423 

anannyamondal940@gmail.c
om 

Operations & 
Development 

Shivya Sumbly Bcom Hons 9103037200 sumblyshivya@gmail.com Partership & Outreach 

Arnav Kumar Bcom Hons 7289914302 arnav777kumar@gmail.com Partership & Outreach 

Yashika Bothra Bcom Hons 9314322047 bothrayashika04@gmail.com Finance 

Jasjot Kaur Bcom Hons 9915183770 jasjot2005kaur@gmail.com Finance 
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Dev Vatsayan Bcom Hons 9540414559 devtyagi2309@gmail.com Finance 

Ansi Verma Eco Hons 7651890316 ansiverma14@gmail.com Finance 

Vibhuti Gupta Eco Hons 9599206899 Vibhutig14@gmail.com 
Research & 
Development 

Keshav Aggarwal BA Eco+History 9416165685 
aggarwalkeshav2602@gmail
.com 

Research & 
Development 

Keshav Bhagat Eco Hons 7985807546 
Keshavbhagat06@gmail.co
m 

Research & 
Development 

Sartaj Kapoor 
Bsc Life Science 
Hons 9212365203 

sartajkapoor2005@gmail.co
m Technical 

Neel Sharma 
BA Anthropology 
Hons 9198184577 

neelsharma.ns.19@gmail.co
m Technical 

Rahul Chaudhary Bcom Hons 8700373517 rahulch1193@gmail.com Technical 

 
Name Course Phone number Email 

Rakshit Pant Bsc Maths(Hons) 9871788425 rakshitscul@gmail.com 

Vedant Singhal B.Sc. Mathematics Honors 9873426800 vedantsinghal007@gmail.com 

Harshita Purswani Bcom(hons) 8079005722 harshitapurswani94@gmail.com 

Harman Kaur BA (Hons) Economics 9899096464 harmankaur131207@gmail.com 

Baani Kaur Marwaha B.A. Hons. English 9212538363 baani2053@gmail.com 

Parry Setia Ba prgrm 9145945948 setiaparry23@gmail.com 

Sanvi Dureja Bsc (hons) computer science 9315081995 sanvidureja001@gmail.com 

Abhishek Economics honours 9311440272 abhishek1545452@gmail.com 

sham agarwal Bcom( Hons.) 8910955341 agarwalsham2024@gmail.com 

Saanvi Upadhyay BA (Hons) Economics 9569180766 upadhyaysaanvi63@gmail.com 

Janvi Sehrawat B.com Hons 7082819899 janvisehrawat17@gmail.com 

Anuska Karwa Bcom Hons 9220483926 karwaanuska@gmail.com 

Pritish Mamgai B.A. (Hons.) Economics 9871821635 pritish.mamgai15@gmail.com 

Ayan Das 
BSc. Physical Science With 
CS 9971001756 ayanbyai123@gmail.com 
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Lakshay Gupta Bcom (Honors) 9354478220 laksh9707@gmail.com 

Diva Bcom h 7303726401 officialdiva450@gmail.com 

Prasiddhi Jain BA Prog (Eco+Hist) 9981936025 prasiddhijain59@gmail.com 

Sahej Kaur BCOM (HONOURS) 9465238679 sahejkaur9465@gmail.com 

Abhi Priya Jaiswal B.com(hons) 9450791783 abhipriyajaiswal55@gmail.com 

Digant Jain BCom Hons 8810571202 digantjain0803@gmail.com 

Mudit Golchha B.A. (H) Economics 7063268314 muditgolchha21@gmail.com 

Madhav Aggarwal BA (Commerce + Economics) 9464411000 
madhavaggarwal.work@gmail.co
m 

Priyanshee Singhal B.A.(Hons.) Economics 9415273512 
priyansheesinghal666@gmail.co
m 

Harshit Roopwani BCom H 9119368779 roopwaniharshit@gmail.com 

Harshita thakur 
Bsc Computer Science 
honours 9220533371 harshithakur2007@gmail.com 

Karthick Kashyap Bcom honours 9962755383 kskaarthii22@gmail.com 

Nikhil Mohata Bcom Hons 7479405807 nikhilmohata57@gmail.com 

Samarthya Sultanpuri Economics honours 9717095117 sultanpurisam@gmail.com 

Justin Russell B.A Programme 9811559297 justinrussellworks@gmail.com 

Arindam Paul 
Ba ( Commerce + 
Economics) 7086497980 arindampaull2007@gmail.com 

Ayush Keshri B.A Program 9310042349 akayushkeshri@gmail.com 

Chinmay Gupta B.com (h) 9828073990 chinmayff1124@gmail.com 

Kirti Budhia BCOM HONS 9031014925 kbudhia10@gmail.com 

Sneha Agrawal Bcom Hons 9650797767 snehaaa1015@gmail.com 

Kshitij Baranwal Bcom hons 8090252321 27kshitij01@gmail.com 

Ashish Kumar Mishra BA prog (eco + commerce) 9915053496 ashish9464496180@gmail.com 

Lata Bcom Hons 8178164615 khushilata07@gmail.com 

Rakshit Agarwal B.COM (H) 9830667336 rakshit18082001@gmail.com 

GUL PARMAR B.Sc. (Hons) Botany 9868131711 gulparmar82@gmail.com 
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Arun Kumar B.com(hons) 7889667169 arunkumarofficial55@gmail.com 

Kanishka Bisht Bcom hons 8882846843 bishtkanishka215@gmail.com 

Seeraj Gupta B.SC (Hons.) Mathematics 9876772034 iamseerajgupta@gmail.com 

Puskar Dev B.Com ( Hons ) 9135205784 puskardev745@gmail.com 

Yashika Chandak Bcom h 9769765204 yashikachandak29@gmail.com 

Atishay Jain Bcom H 9599832485 atishay07jain@gmail.com 

Prathna Jain B.A.P Econo 9136775236 prathnajain969@gmail.com 

Nandini Nathani Bcom H 9693895595 nandininathani49@gmail.com 

prisha gogia B.Sc Mathematics (Hons.) 8376850500 prishagogia1010@gmail.com 

Tarushi Sapra B.com (Hons) 6284321615 tarushisapra8294@gmail.com 

Vyom B.A. (Hons.) Economics 8130592339 vyomyadav84@gmail.com 

Korou Aheibam 
B.A. Programme 
Economics+History 9871231538 korousniper@gmail.com 

Vishal Rajput B.A. (Hons.) Economics 8383089510 vishalrajput838308@gmail.com 

Shivam Sharma 
BA Prog (Sanskrit 
+Philosophy) 9717107015 realshivam556@gmail.com 

Raghav Jindal Bsc life science hons 9310257588 raghavjindal000@gmail.com 
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