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The Global Aspect — CSR

* CSRrelated concepts World Business Council for Sustainable

development - “the continuing
commitment by business to contribute
= Cnrpﬂrate citizenship to economic development while

: improving the quality of life of the

— Philanthropy workforce and their families as well as
— Business respnnsibilit'-,r of the community and society at large.”
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— Triple bottom line

— Corporate sustainability




Benefits of CSR
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The Triple Bottom Line

The triple bottom line is a form of corporate social responsibility
dictating that corporate leaders organize bottom-line results not
only in economic terms (costs versus revenue) but also in terms
of company effects in the social land, and with respect to the
environment. There are two keys to this idea. First, the three
columns of reponsibility must be kept separate, with results
reported independently for each. Second, in all three of these
areas, the company should obtain sustainable results.

Three columns are:

1. EconomicSustainability

2. Social Sustainability

3. Environmental Sustainability
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TRIPLE BOTTOM LINE

Concept of Triple Bottom Line

Creating Value for SHAREHOLDERS and SOCIETY alike

Social Environmental Economic
(People) (Planet) (Profit)

Labor practices Air quality Sales, profits, ROl

Community impacts Water quality Taxes paid

Typical Measure

Total Total Total




Carroll's Pyramid of Corporate Social Responsibility (CSR)

Carroll's “pyramid of CSR" is perhaps the most well-known model of CSR. It shows the different expectations society has
of an organization at any given time and helps characterize the nature of businesses’ responsibilities to society.

What is good and desired by society?
Implementing codes of governance and
ethics; improving quality of life; being
good corporate citizens.

What is right, just, fair, expected?
Avoiding harm; fostering good relations
with stakeholders; following the law and
the arising obligations.

What are the rules of the game?

e Obeying the law and regulations, as well
LeQaI respons;brlltles as what society codifies as right and
wrong; doing what is required by
stakeholders.

How to be profitable?

Fulfil a market need; provide investments;
create jobs; pay taxes; provide a
foundation for other responsibilities.

Economic responsibilities

veww,ckju.net | CQ Net — Management skills foreveryone!
Adapted from Carrall, A. (2016). Carroll's pyramid of CSR: taking another ook, International Journal of Corporate Social Responsibility 2016,1:3. ] " w Mg = e
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Corporate Social Responsibility (CSR)

Carrolls Four Part Definition
Understanding the Four Components

Carroll Model(1991)

nw . Responsibility |  Societal Exanples

responsibility

Contribute to | EXpeCtaﬁOn

the community

and quality of life

Economic  Required | Be profitable. Maximize sale
MinIM1Ze Costs, etc,

Legal Requited | Obey laws and regulations.

www.lolalgualilymanagement wordpress.com

Ethical | Hipected | Dowhats right, fair and just

Discretionary | Desired/ | Beagood corporate citzen
(Philanthopic) ~ Expected




Trusteeship Theory

Gandhi's theory of trusteeship is based on two basic
premises—

A) The rich cannot accumulate wealth without the
cooperation of the poor.

B) Western socialism and communism are not the
last words on the question of mass poverty.
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* Gandhi’s Theory of Trusteeship is a firm step towards
establishing Social Justice , Economic Equality and
Economic Growth.

* He said there should be No Accumulation and Useless Possession.
* Gandhi propounded a Theory of “Social Capital”.

*%*Sarvod aya

* |t is @ Non-Violent Socialism, for Distributive Justice.

* Gandhi’s concept of Sarvodaya is based on the
concept of the Unity of Existence.
* Gandhi’s Sarvodaya centre’s around the Small Republic

where the mass of people manage their affairs
without depending on the State.



takeholder theory




eholders will help ensure the continuity of a busi

e of an organisation becomes, under a voluntarism philosc
t, to satisfy the needs of as many stakeholders as possible

he effect stakeholder theory ha:
n CSR reporting




CSR — Hierarchy Model

Stakeholders Model:

The evolution of C5R in India has followed a chronological order of four thinking
approaches, though the stakeholder model came into existence during 1990s as a
consequence of realisation that with growing economic profits, businesses also have
certain societal roles to fulfil. The model expects companies to perform according to

“triple bottom line” approach. The businesses are also focusing on accountability and
transparency through several mechanisms.

Liberal Model
(1970s-1990s)

. Stakeholder
Model
Statist Model E’lrgisst; To
(1950s-1970s)
[ ]
Ethical Model

(1930-1950s)



The company The company

Shareholders -_ Profit
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Political Crisis
reform response
Cultural Socio-economic Governance Market
tradition priorities gaps access
International Supply
standardization chain
Investment Stakeholder
incentives activism
EXTERNAL

DRIVERS




Drivers of CSR in developing countries
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Economic drivers

“VWarious kinds of crises associated with developing countries aften
hawe the effect of catalyzing CSHR responses. T hese crises can be
economic, social., environmeantal. heath-related. or induastrial.

The flipsicde of the socio-economic priorities driver is 1o seas thaesa
unfulfilled human Nneaeds as an uNntapped market. CS R may also be
saean as an enabler for companies in developing countries trying

to access markeats in the developad world.

Crespite the debate about the Western imposition of CS R
approacheaes on the global South, there is ample avidence that
OSSR codes and standards are a key driver for CSR in developing
countries . Often, CS5SR is driven by standardization imposed by
milltinationals striving to achiewve global consistency among its
subsidiaries and opeaerations in developing countries.

Social drivers Political drivers

Company image/reputation
Improved risk management Pressure from NGO/CSOs

T Aasvrrmntitivra adcranmtana
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Pressure from business

Pressure from costumers communities
Pressure from investors Research

Competitiveness

Improved standing with
government

Legal, regulatory drivers
Political pressure
License to operate

T s~namon ¢~ ~evaraéa
A/AVOLIIOT LW U}JUlaLC

partners Pressure from local



For the Greater Good

WHEN WHO WHERE

From April 1, 2014 companles with CSR activitles
networth of over | wiil have to be

HOW MUCH ¢500 crore or within India

2% or average profit of :lilrggg gr_:rfeo;er

previous three years net profit of over

Profits from overseas 25 crore

branches and dividends el s

from other cos not vaiisaaa In

included In net profit e it

for calculation

veterans, war widows
and their dependents

DO'S AND DON'TS
surplus from CSR
cannot be Included
In profit

CSRwork can be done
through a registered
trust or soclety or a
separate co

Working tow ards
protection of national
heritage, art & culture

Reducing inequalities
faced by sodally & eco-

Protection of flora &
fauna, animal welfare,

agro-Torestry etc

Co can
collaborate
with other
cos but
will have
10 report
separately



Applicability of CSR provisions in India

NetWorth of 500
Crore or more

Sec 2(57)

Annual Turnover
of 1000 Crore or
more

Sec 2(91)

MNet Profit of 5
Crore or more

Sec 2(1) (f)

Companies Act,
2013 - C5R
Provisions

If Applicable, Minimum 2% of “Average Net
Profit” to be spent on CSR activities

During any of
the three
preceeding

| FY.

Cir Dt
(18.06.2014)




CSR Committee

Formation | Policy framework | Policy Implementation | Control on

NEXT STEP AFTER
APPLICABILITY

Networth >= 500 Crore
(or)
Turnover >=1000 Crore

(or)

Netprofit > =5 Crore

Expenditures

- Form a CS5R Committee

- Approving a C5R policy also
Additions & Deletions.

- Implementation

- 2% Expenditure

- Disclosure Aspects

- Business Responsibility Report.

- Three or more directors with
atleast one Independent director

- Formulate and recommend a CSR
policy to the board

- Recommend activities and the
amount to be incurred

- Monitor the CSR from time to
time




Role

CSR Committee J

' Formulate and recommend a
CSR policy

Recommend activities and
amount of expenditure to be
incurred

* Monitor the policy from time
to time

—

of CSR Committee and the board

---'"""“#Fﬂ =

—

BT

Constitute a CSR committee

Approve a CSR policy (indicating
the list of activities along with the
expenditure) & publish the same
in its report and on the website

' Spend at least 2% of average net

profit during the three
immediately preceding financial
vears. If not, specify the reasons
for not spending the amount

Ensure that the activities as are
included in CSR policy of the
company are undertaken by the
company




CSR Tools

. Intergovernmental standards: OECD Guidelines for
multinational enterprises, ILO tripartite Declaration of

Principles concerning multinational enterprises and social
policy, UN Norms...

. Other CSR tools:

— Reporting framework: the Global Reporting Initiative
(GRI)

— Rating indices: own rating indices used by SRI agencies,
Dow Jones Sustainability Index, FTSE4Good index

— Certification schemes: SA 8000



1SO9001, 1ISO14001, EMAS, 1SO50001, OHSAS18001,
Sta n d d rd 5 SA8000, ISO/IEC27001, 15026000

GRI, Global Compact, The OECD Guidelines for MNE,

Global |nitiatives UN Guiding Principles on Business and Human Rights,
ILO MNE Declaration

- : Business Principles for Countering Bribery, Caux Round
Pr| NCl ples Table Principles, CERES Roadmap for Sustainability,
ETI Base Code, Business Social Compliance Initiative




150 26000

SOCIAL RESPONSIBILITY

1SO 26000 characterization
How DOES ISO 26000 DEFINE

B fnt v SOCIAL RESPONSIBILITY?

- Is voluntary

- ME‘Et demands of (mmﬂy lqcal) SDEIEF{y Social Responsibility (SR) is the responsibility of an
- Orientation on SR core SUbjEffSEﬂd (S5UES organization for the impacts of its decisions and

activities on society and the environment through
transparent and ethical behavior that:

+ Confributes to sustainable development, including
the health and welfare of society

+ Takes into account the expectations of stakeholders

(but there are also other SR issues)

- Identify/select issues of actual importance

- Specify your possible contributions to society,
regardless by which internal processes

- Make your way known

Each organization is different...
I:> ..ach society is different... A
..2ach situation s different... 8
=) each use of 150 26000 is unique

= Is in compliance with applicable law and consistent
.with international norms of behavior, and

+ Is integrated throughout the organization and
practised in its relationships.

¥ Vit : hp/www.ursindia.comiiso_26000.aspx



1. Community imsaohement

2. Education and culture

3. Employment creation and
skills development

4. Technology development
and access

5. Wealth and income creation

. Health

7. Sogal investment

Labar Prac
Ld fat

1. Employment and employmsnt

relationships

2. Conditions of work and
social protection

3. Sodal dislogue

4. Health and =afety at work

5. Human development and
training in the workplace

Organizational Governance
1. Decimion-making processes Human nghts
and structures 1. Due diligence
2 Human rights risk situations
3. Avoidence of complicity
4 Resaolving grievances
5. Discrimination and
wulnerable groups
§. Civil and politics rights
7. Econamic. sacial and
cuftural righzs
] 8. Fundamental principles
and rights at work

| S 0 The Environment

26000 1. Prevention of pollution
— 2 Sustainable resource use
CORE ISSUES F 3. Climate change mitigation

and adaptation
4. Pratection of the
environment and restoration
of natural habitacs

_r-."—_-_ o 1. Fair marketing. factual and unbissed

F i ™ information and fair contractual pracoces
f | 2 Protecting consumers’ heslth and safety
i | 3. Sustainable consumption
\ 4. Consumer senace, support and disputs
- 4 resolution
= 5 Consumer data protection and privacy
e ki - 6. Access to essential services
Fair Dperalmg Practices 7. Education and awareness

1. Anti-corruption

2 Responsible palitical invohement

3. Rair compatition

4. Promoting sacial responsibility in the
sphere of influence

5. Respect for property nights



The 7 Principles

o UAWN

. Accountability
. Transparency

Ethical behaviour
Respect for stakeholder interests
Respect for the rule of law

Respect for international norms of
behavior

. Respect for human rights

R020900



ISO 26000 Roadmap
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T3 Working With Stakeholders




fr_ . GLOBAL REPORTING INITIATIVE

» The Global Reporting Initiative (GRI) is a multi-
stakeholder process and independent institution whose
mission is to develop and disseminate globally
applicable Sustainability Reporting Guidelines.

» The Guidelines are for voluntary use by organisations
for reporting on the:

- Economic,
- Environmental, and
- Social dimensions of their activities, products, and services.
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organization that pioneered the world’s most widely used
sustainability reporting framework

GRI's core goals include the mainstreaming of disclosure on
environmental, social and governance performance

The Reporting Framework sets out the principles and
Performance Indicators that organizations can use to measure
and report their economic, environmental, and social
performance

Sustainability reports based on the GRI Framework can be used
to demonstrate organizational commitment to sustainable
development, to compare organizational performance over
time, and to measure organizational performance with respect
to laws, norms, standards and voluntary initiatives.



The GRI Standards
o | g pol - GRI101,102,103
GRY Scandards 3 universal Standards,
applicable to all organizations
Uriverial

33 topic-specific Standards, :

organized into Economic,
Environmental, and Social
5&”&5 Lshvirsd Ferireit frameemaiinl Sl

CR  WGRI JGRI
Organizations select and use only
the rellc-walnt tn::n;:nic-sper:iﬁ[l:J 300

Standards, based on their

$alect from these to report specific dnclosuros —Ematerial tD iI:S
lor sach material topic

Page 33 A.:-m.



SUSTAINABILITY REPORTING
FRAMEWORK

i'.rir.tphshr defining conte nts:
Materiality

= Stakeholder indusiveness

- Sustainability context

* Completeness

Standard Disclosures:

B ey i e e Prkﬂp!uhrdeﬁrﬁ:maﬂtr

Balance
* Ch
2 - Management approach . n.,;'_.ww
Timeliness
‘3 - Performance Indicators *  Comparability




CSR Implementation Framework
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Liniversal principles tha
Caslo respects as a

global corporation

GRI IS0

Guidelinas

26000

[Disclosure] [Implementation]
Guidelines that indicate Intarnational guesdance
a framework for standard on social

sustainability reports responslity



Comparison of the standards
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